Prague, January 31%, 2008

His Excellency

Petr Necas, Minister

Ministry of Labor and Social Affairs of the CR
Na Pofi¢nim pravu 1

128 01 Praha 2

Subject: Position Statement on the use of cage beds and on institutional care; a call
for dialogue

Open letter to the Minister of Labor and Social Affairs of the Czech Republic
Your Excellency,

The latest controversy on the use of cage beds inspired us to address you. We, as
professionals in the field of social care, cannot leave unnoticed recently published images of
BBC reporters and the consequent statement of the Ministry of Labor and Social Affairs of
the CR on this document that followed. We feel it as our own responsibility to call upon you
for dialogue not only in the matter of cage beds, but in particular regarding the
transformation of institutional care.

We feel as important to explain the point of protests against cage beds. The protests
are not directed against the use of safety side rails as such, when it would be indispensable
for example in order to prevent the child from falling off the bed in night. Our law does not
allow the use of cage beds in case of acute aggressive behavior, let alone as a preventive
method, where the cage bed becomes client's common living space.

The difference between a cage bed and a childbed is related to the above. We keep
children in beds during their sleep. The rest of the day we play with them, cuddle them and
stimulate their development — we provide for their needs. The people in front of BBC
cameras are left on their own in their cage beds, at a first look suffering of a permanent
deficit of contacts and stimuli. Therefore we consider the use of cages in social services to be
an inefficient practice devastating the human being kept inside as well as his caretakers.

Given that the Czech Republic is perceived abroad as a developed and civilized
country, it might be expected that the international pressure would continue to grow.

We have evidence proving that we could make it without cage beds even in our
country. In many places in the Czech Republic they have already started with their
suppression. It is becoming confirmed that the suppression of cage beds would not result in
a substantial increase of doses of tranquilizers, as many feared it would be (cf. e.g. the brief
published in the website www.kvalitavpraxi.cz). However it would be necessary to increase
the staff number and provide an educational program widening professional competencies
of the staff. The last still missing things are strategies and funds that would allow the clients
to live a normal life in a normal environment, in our society considered as common, as it is
stipulated by the Law on Social Services nr. 108/2006.

Nevertheless, cage beds do not represent the principal difficulty in the life of people
living in establishments of institutional care. They stand only for the tip of an iceberg
warning of a much wider and hidden problem. This problem is the institutional care as such.
The institutions are generating a necessity to use cages due to their own quintessence.




Permanent deficit of the essential human needs, necessity to comply with the rules of a
collective establishment and misunderstandings due to the absence of skills in functional
communication methods on both sides — staff's and client's — these are the reasons for
suffering of the people in institutional care establishments and the frequent causes of their
aggressive behavior.

The suppression of cage beds needs to be compensated by an increase of the number
of staff working in the direct care and by widening their qualification. However, the solution
that would bring a real increase of quality of live for people living in institutional care would
ask for a transformation of social services from the institutional care to the services provided
in the natural environment. Therefore, it is indispensable to change the way of using the
funds destined to the financing of social services. We know that funds available for social
services are quite sufficient, but are used in an extremely inefficient manner.

We are convinced, that the issue of cage beds became so widely discussed, because
they represent a symbol well expressing the principle of these institutions: they are cages,
sometimes even golden, built in the name of protection. Institutional care is an inhuman and
in the same times an inefficient service. For this reason, in developed countries and overseas
is unambiguously strengthened the capacity of services provided in the natural environment.
There are countries, where all the institutions were suppressed. But in the Czech Republic
the capacity of institutional care is growing from one year to another (in 2006 it increased by
more than 100 beds, cf. the statistics of the Ministry of Labor and Social Affairs). And we
consider this as a problem.

Therefore, we are offering you our collaboration — our professional potential, our
local and foreign experiences. We would appreciate to meet you in a brief meeting, where
we would have an opportunity to explain you personally our point of view, arguments and
experiences.

Yours sincerely,

Milena Johnova, Director

Quip — Spolec¢nost pro zménu (Association for a Change)
Na Bateriich 57/505, 162 00 Praha 6
milena.johnova@kvalitavpraxi.xz

Other signatories of the letter:

Inclusion Europe, Ingrid Korner, Chairwoman, contact: Galeries de la Toison d'Or, 29
Chaussée d'Ixelles #393/32, B-1050 Brussels — Belgium, e-mail: secretariat@inclusion-
europe.org

European Coalition for Community Living, contact: c/o ENIL — Gran Via Marqués del Turia
49, 7, 122 — 46005 Valencia — Spain

Spolecnost pro ranou péci (Society for Early Care), Terezie Hradilkova (specialized
pedagogue), Pavla BureSova (pedagogue and health professional) and Alexandra Becvarova
(specialized pedagogue), contact: reditelka@ranapece.cz

Rytmus, Pavla Baxova, Director, contact: pavlab@rytmus.org

Ivo Vykydal, Chairman, Society for assistance to the people with mental handicaps in the
Czech Republic, o.s., contact: ivovykydal@seznam.cz

Pavel Novak, Fokus Praha, contact: novak@fokus-praha.cz

Zdenék Standera, contact: z.standera [z.standera@seznam.cz]



Iva FrySova, Head of the Supported Employment Agency in Dejvice, contact:
iva.frysova@rytmus.org

Jan Stuchlik, contact: stuchlik@fokus-mb.cz

Vlasta Stupkova, Asistence, o.s., contact: vlasta.stupkova@asistence.org

Michaela Petiskova, private researcher, contact: tke@seznam.cz

Rela Chabov3, contact: rrelka@yahoo.com

Dusan Dvorak, laureate of the Award of the Minister of Labor and Social Affairs of the CR for
his contribution to the creation of quality standards in social services, Art Language, contact:
dusan.dvorak@artlanguage.org

Jan Siska, Faculty of Pedagogy, UK Praha, contact: Jan.Siska@pedf.cuni.cz

Jifi Sobek, Portus, contact: sobek@portus.cz

Tatjana Kaslikova, contact: tatjana.kaslikova@worldonline.cz

Eva Hrachovinova, Head of the Center of Early Care SPRP Brno, contact: Nerudova 7, 602 00,
Brno, tel. 541 236 743, 777 234 134

Bohumila Bastecka, supervisor, contact: basteck.b@tiscali.cz




